Hi everyone!
I’m sure this is the email you’ve all been waiting for!

This year we have made some changes to the way our home meets will be laid out. We have decided to
move the concession stand away from the shelter and over to the front of the pool! It takes a little
more work to make this happen, but I think you will all appreciate it! The idea behind this is to allow
you, as the parents, a better listening and viewing area to watch your swimmers race, and possibly sell
more concessions to the opposing teams! We will have a speaker set up near the stand so you can hear
every announcement being made! This will help to ensure that you will not miss your swimmers’ race!

As you all know, it takes a lot of help from everyone to make these swim meets run successfully! Below
is a list of jobs we need help with this year.

1. Pool Deck Timer. This is a fun job and | encourage you all to give it a try this summer! Note... As
a timer, it is up to you to make sure you are paying attention to the swimmers’ finish, in order to
give them the most accurate time possible. Timers are NOT ALLOWED TO COACH any swimmers
on the pool deck or give advice as to how they should be swimming! This is the coach’s job so
please let them handle it! Your Head Timer is Erica Moser, so please report to her.

2. Concessions Workers. You will be responsible for selling food during the swim meet. (Self-
Explanatory). Your concessions coordinators are Kristen and Cole Brunson, and Trisha and Justin
Larson. Please report to them when you arrive to work a shift.

3. Set up/take down crew. This job is new this year. This job will require you to arrive at the pool
much earlier than normal in order to have the concessions tents/tables, pool deck tents, and
miscellaneous equipment set up and ready to go by the time the swimmers and families begin
to arrive! You will also be required to take down this equipment when the meet is over! Josh
and Mandy Spurley are the coordinators for this job and they will be directing you on where
everything should be set up, so please report to them.

Families have been divided into 2 groups of workers. Attached, is the list and everyone is on it! We
have an A-Shift (BLUE) and a B-Shift (RED) for working the meets. If you are not on either of these lists,
that means you have volunteered to work at every home meet on the pool deck. This list is noted in
Green. The schedule for which meets you are asked to work at is directly above the names, it has also
been uploaded to our website under the PARENTS tab in case you misplace this email.

We ask that you find which list you are on and sign up for a position to work at the corresponding
meets! IF, you are unable to work when you are scheduled, it will be your responsibility to find a
replacement worker from the opposite shift! Email addresses are noted on this list for your
convenience. Sign ups will be open until Thursday afternoon for a Saturday meet and Monday
afternoon for a Wednesday night meet. All open positions after the deadline will be filled automatically
with names who have not signed up yet for their work schedule.



Hopefully this covers everything, but as always, let us know if you have any questions!



